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A ction for REACH OUT was officially

established in 1993.
We offer services and support
to wopmien working in the sex industry.

e firmly believe that sex work is a
legitimate occupation and we advocate
the acceptance of sex workers’ rights
and decriminalisation of sex work.
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We believe that,

- for the advancement of society, every
individual’s personal freedom, dignity and
basji¢ human rights should be protected

d promoted.

- society should embrace diversity and
facilitate the efforts of all sectors to bring
about necessary social change to enable
all persons to enjoy their human rights.
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EAREHAELFRAIEGS
obtain fair treatment by law
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Every sex worker should have the rights to: REBBHEE

safeguard her /his own health
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be free from coercion and violence
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be treated as a person, a service
provider, and not as a commodity
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have the terms of contracts honoured
and not changed without consent




HITEERSE
EXECUTIVE COMMITTEE
712023 - 6/2024

F & Chairperson E

Bl ==& Vice-chair E

BA Y Treasurer

M\E Secretary

Z & MEMBER

Bl & BB A%

2lrERE

- fI{EARSE A

« R

Prof. CHENG Sealing

Mr. LAU Tsz Chun Jason

Mr. HO Wai Ming

DR. LEE Chi Kei

MS. LAU Mo Yin




& 5
STAFF
712023 - 6/2024

IEISFELS

PROGRAMME DIRECTOR

CHUI Man Chi Cherry

POEE
CENTRE IN-CHARGE

CHEUK Chiu Man Victoria

BREE
PROGRAMME OFFICER

LEUNG Hoi Shan Hazel

BhIRIE B F (R
ASSISTANT PROGRAMME OFFICER (Part-time)

MOK Cho Yu Yannes

& TIFENE
SOCIAL WORK ASSISTANT

NG Ka Yi Katie

BN IIFE
WELFARE WORKER

SO Wai Ling Sue

=ZE ()

ACCOUNTANT (VOLUNTEER)

TAM Yee Ha Lucy




ERES
STUDENT INTERN
/12023 - 6/2024

ZF5 & HUI Yu Yan

* 04/09/2023 — 30/11/2023

B BB CHAN Sze Ching

* 03/10/2023 — 05,/04,/2024

R YU Hang

« 27/05/2024 — 17/07/2024

RE5 YUBo Yi

* 27/05/2024 — 17/07 /2024




+TRHS

Chairperson’s Report

LS
CHENG Sealing




RSB EANENFR B NRIFEANITE
SEFFEREN—RES - I - WERD
R FTBEES  FLUKRTEZEZNER
< - EERBRMANS D SRE
BAE—FETR FAIFTARBROBREL - (HRAE
5 FHEEF -

Gl RER RS TN TEES
WBERE - MAEHECRAME - LURH
EBEHNR  EhAREE P EREE

HNEIR - TPRBRMEMIRER—IER] -

| am grateful to be writing my last message
after serving as Chair of the Board of Directors
for four years. | want to extend my thanks to all
the staff members, volunteers, and fellow
board members whose dedication and support
have helped AFRO maintain everyday
operation in  the last year despite
unprecedented challenges.

In particular, | want to thank Jason LAU for his
years of service on the Board of Directors. His
professional experience and knowledge, as
well as his enthusiasm for AFRO’s mission, have
made him a very valuable resource in the
organisation. We wish him all the best in his new
pursuits.
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| am proud to announce some new beginnings
at AFRO. In the last year, Venus LAU has joined
us as a member of the board. She has injected
valuable fresh energy into AFRO, including
running a retreat event for both staff and
board members. In addition, we have
accepted invitation from Shaw College, The
Chinese University of Hong Kong, to provide
service-learning experience to a group of
students in Spring 2025.

To every member of AFRO, | would like to finish
my term of service as Chair of the Board by
appealing for even more robust and active
support from all of you. These are truly frying
times and every staff member has to navigate
a difficult landscape to fulfil the goals of each
project. Your spiritual and material support in
every way would be appreciated!
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The year 7/2023 - 6/2024 marked the post-
pandemic stage, with all pandemic-related
measures fully lifted. However, a year after
border reopening, the impact on the sex
industry, like other sectors, has become
increasingly apparent.

Throughout the year, some sex work venues,
such as nightclubs and saunas, confinued to
close, while some bars in Wan Chai, despite
plans to reopen, remained indefinitely shut.
Many sex workers from other regions,
considering economic factors, have chosen
alternative  destinations, while those from
Mainland China mainly stay on short-term visas.
Local sex workers often take on multiple jobs or
work across different venues, districts, and
sectors within the industry to maintain stable
income. These factors have led to increased
mobility within the industry, presenting greater
challenges for outreach and service provision
by AFRO.
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At the same time, AFRO faced persistent
staffing shortages throughout the year, with
unfilled vacancies limiting capacity.
Nonetheless, to maintain our long-established
network, we continued our outreach efforts to
various sex work venues, ensuring service
coverage and quality remained unchanged.
However, due to limited human power, we had
to reduce visit frequencies and scale down
certain services, leading to a slight decline in
service statistics.
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Supported by the AIDS Trust Fund, Beat Drugs
Fund, and the Health Bureau's Mental Health
Initiatives Funding Scheme, our key focus
remained on HIV/STI prevention, sexual health,
drug education, and mental health promotion.
Through physical and online outfreach, group
activities, and health screenings, we provided
education and relevant support. We also
regularly shared important information with sex
workers regarding legal rights, personal safety,
privacy protection, and fraud prevention.

In spite of Ilimited human resources, we
continued public education efforts, organising
volunteer training and raising awareness of the
realities and challenges faced by sex workers
to dispel common misconceptions.
Additionally, we maintained regular meetings
with the Police Crime Prevention Bureau,
ensuring an open channel for dialogue, even if
the effectiveness remains uncertain.
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ven the economic downturn, sex workers face
unstable incomes, prompting many to take on
multiple roles or work across different segments of
the industry. Despite staffing limitations, we
maintained outfreach services across various sex
work venues, though with slight reductions in scale.
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No. of Outreach Contact with Sex Workers
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No. of Centre-based Contact with Sex
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Thig” year, AFRO provided a total of 829 sexual
alth tests (including HIV, syphilis and Pap smear
ests, efc.) for sex workers through centre-based
and outreach testing services, with a decrease
from 969 in the previous year, which was in line with
the decrease in the number of centre-based
contacts with sex workers.

MHTEEFERASEMRER/SFESRERERHY
No. of Times of AFRO Sexual Health and/or Cervix Test
Service Used by Sex Workers

927
1000
767
800
600
400
22 4 2 6 8
200 |4 -y - ) - - -
O - - - - -
@) O o S e} S
TR N S 5©
© o g N
0 _ (\oo 2
@O\ L

m7/2023-6/2024 wm7/2022-6/2023



EEETMR
Beat Drugs Fund Video
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With the support from the Beat Drugs Fund, AFRO
will produce a total of four animated short videos to
enhance sex workers' ability to identify and defend
against drugs and related risks. Two short videos on
marijuana and methamphetamine have been
completed and uploaded to: YouTube playlist.

https://www.youtube.com/user/AFROhongkong/playlists



https://www.youtube.com/user/AFROhongkong/playlists
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https://www.youtube.com/watch?v=6V0owSr4nwE
https://youtu.be/_YhIFLJj-Ds?si=aHgjahueD2S-PpiN
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Despite financial pressures, we ramped up private fundraising and infroduced some paid services such as self-sampled HPV
and CT/NG tests. While this has alleviated financial strain slightly, sustained donor support remains crucial for AFRO to cover
essential operational costs and ensure long-term stability.

In addition, the mental health project funded by the Health Bureau ended at the end of June 2024. At this stage we can only
maintain support for emergency cases. We are actively exploring different possibilities to secure new funding, aiming to
continue to provide mental health promotion and support to sex workers.

ACTION FOR REACH OUT
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As we enter 2025, AFRO will launch a new project supported by the Gilead Sciences Inc., providing HIV education and rapid
test tfraining for sex workers. This initiative aims to empower sex workers with knowledge and skills in HIV and STl prevention,
enabling them to play a more active role in public health efforts. Through their networks, prevention education and testing

services can be extended to their clients, further strengthening the impact of HIV prevention.

ooking ahead, we strive to navigate the post-pandemic recovery period, regain stability, and continue moving forward step

by step in our mission fo support sex workers.
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Artem (HK) Limited
Beat Drugs Fund

Department of Family Medicine and Primary Care, The University of Hong
Kong

Diagnostix Pathology Laboratories Ltd.
Kum Studio

ledgement Mental Health Initiatives Funding Scheme
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PolyU Hong Kong Community College
The AIDS Trust Fund
The Cathedral Cares

The Jockey Club School of Public Health and Primary Care, The Chinese
University of Hong Kong

The Shamdasani Foundation

Wise Payment Ltd.
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afro.org.hk

facebook.com/AFROhongkong

instagram.com/actionforreachout

afrohealth.org.hk

facebook.com/afrocareu

instagram.com/afrocareu
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